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Director’s Corner 
Monthly North Metro GNETS Eggs and Issues Updates 

Team North Metro GNETS, 

Welcome back to school North Metro GNETS staff, leadership, and stakeholders! I hope each of 
you had an opportunity to relax, release, and get some much needed restorative rest. As we 
plan for the beginning of another school year, like no other that we’ve seen in the past, our 
focus will still be on ensuring that all of our students’ academic, behavioral, and therapeutic 
needs are met. It’s essential that every student feel safe, connected, and challenged by new 
learning experiences in our new normal. To ensure your safety and that of our students, each 
of our school districts will have new policies in place to prevent the spread of COVID-19. 
Although the reopening of schools this Fall may look different than in times past, our high 
teaching and learning expectations will continue as we help our students thrive. Therefore, I 
ask you to continue to be positive, flexible, and committed to our students and to our program. 
Many of our students have experienced trauma associated with the pandemic and some have 
experienced trauma as a result of the protests. Through trauma informed care, restorative 
practices, and other appropriate therapeutic interventions, it’s imperative that our students be 
welcomed back into our community of trust with as little angst as possible.  

You too are a valuable member of our North Metro GNETS team, and your mental health, safety, and 
well-being are important. It’s crucial for you to practice self-care more than ever before and ask for help 

when you need help. This year we will continue to practice mindfulness and be present in the here and 
now and not allow fear of the unknown to overtake us. Dealing with the unknowns of the Coronavirus-

Covid-19 has been extremely challenging and it’s impact should not be taken lightly. North Metro GNETS 
and Metro RESA are working closely with each of our respective local educational agencies (LEAs), the 

Georgia Department of Education (GaDOE), our Superintendents,  and other agencies to ensure that our 
parents, students, and staff have the most up to date information regarding Covid-19 commonly referred 

to as coronavirus. The most up to date guidance for North Metro GNETS (Metro RESA) employees can be 
located on the website of the respective school district in which you work and on the GaDOE’s Covid-19 

Coronavirus and Schools website located at: https://www.georgiainsights.com/coronavirus.html. 
Although we’re all maneuvering through the unknowns of Covid-19 and it’s impact, let’s not forget we 

take teaching and learning seriously, and meeting the needs of our students must remain in the forefront.  

“It is easier to build strong children, than to repair broken men”. –Frederick Douglass. 

Welcome Back to School! 

Cassandra Allen Holifield, PhD, RBT 
 https://nmgnets.org/ 

 

 

               

 

 

August 2020:  

• Site Coordinators Complete the FY 21 
North Metro GNETS Beginning of the 
Year (BOY) Staff Orientation Tasks 

with all of your team 

• Complete the North Metro GNETS 
Compliance Director Modules (all 
staff) 

• Complete the North Metro GNETS 
Online IEP Module  

• Register and attend all School District 
Required Professional Learning and 
Day 1 Student Readiness Activities  

• Complete all student packets due this 
month 

• Complete all TKES, LKES, & 
Contributing Faculty Orientations and 
Performance Goal Settings  

• North Metro GNETS Cross Functional 
Monitoring (CFM) Review – document 

collection and uploads 

Upcoming Due Dates: 

• North Metro GNETS Cross Functional 
Monitoring (CFM) Review – All 
document uploads due September 

22, 2020 

 

https://www.georgiainsights.com/coronavirus.html
https://nmgnets.org/


 
 

 

 

Trauma Informed Care Update  
 
Trauma Informed Care Approach during Covid-19 Crisis 

For most students, educators, staff, and school administrators, COVID-19 continues to raise concerns related to danger, 
safety, and the need for protection. For some, this danger is added to preexisting trauma, adversity, and disparities. For 
others, the pandemic brings new grief, loss, and trauma, which may include increased risk for violence and abuse in the 
home. Many families will experience secondary adversities related to their isolation, economic hardship, and unmet basic 
needs. A trauma-informed approach is essential to help school communities feel safe and supported during times of 
danger and adversity. This approach is needed so that students can learn, educators can teach, and staff and 
administrators can connect and provide needed structure.  By utilizing the approach, it will assure all parties that the 
school community is strengthening their child’s well-being, thereby allowing families to reinforce the importance of 
learning. 

Strategies to assist during this time, to help reduce the impact of these stressors: 

➢ Practice self-compassion: remember that it is best to take care of yourself before you try to take care of others.  

➢ Take time to check in with yourself to gain insight into any areas where you may be struggling. Once you identify 
the issues, create a plan to address the issues you can control and work on letting go of the ones you cannot.  

➢ Remember that, as adults, we can be the best guides for how our students and children will do. They are watching 
and listening to us, so when we take care of ourselves, we’re modeling how they can take care of themselves, too. 

➢ Ensure the physical safety of all of your staff by following the latest public health recommendations related to 
hygiene and protective equipment, minimizing exposure as much as possible.  

➢ Check in with your staff both collectively and individually. Encourage them to take time during the school day to 
manage their stress and take care of themselves and their families.  

➢ Identify and distribute resources for staff who may need additional screening, assessment, and/or treatment for 
stress, mental health issues, or secondary traumatic stress symptoms. 

➢ Identify a range of resources that you can provide for your staff. Consider virtual professional development 
sessions that promote positive ways to cope with stress, and that help staff to understand the signs of secondary 
traumatic stress and the ways to prevent and address it. 

https://www.nctsn.org/sites/default/files/resources/fact-sheet/trauma_informed_school_strategies_during_covid-19.pdf 

 

 

Curriculum, Instruction, and Compliance 
Reminders: 
Please make sure your i-Ready workbook is completed and returned to your CIBC. I-Ready logins and directions for staff 

and students will be sent by the end of the month. Be on the lookout for virtual learning updated from your districts and 

North Metro GNETS.  

https://www.nctsn.org/sites/default/files/resources/fact-sheet/trauma_informed_school_strategies_during_covid-19.pdf


 
Curriculum, Instruction, and Compliance Tip of the Month: 

Academic Engagement for Virtual Learning 

1. Keep it simple but engaging 

2. Make your space clean and comfortable 

3. Set norms 

4. Foster belonging 

5. Be present but not intrusive 

6. Plan for interactivity 

 
Behavior Specialist 
Coordinators 
 

• FBA/BIPs 

o Review and score FBA/BIPs according to the timeline 

o If new FBA/BIP is needed, conduct multiple sources of indirect assessments (parent interview, student 

interview, teacher interview, PBQ, FAST, MAS, and BBQuIP) – Please note that we will have to collect 

ABC when these students return to school. 

• Mindset 

o Review and update your site’s mindset list. There should be no highlighted cells. 

o Conduct virtual mindset training for the staff members who need refreshers or conduct in person trainings 

following regulations 

 

Positive Behavior 
Interventions and Supports 
Welcome BACK!! 
 

Thank you, thank you, thank you to every district for making wonderful effort to incorporate PBIS in the virtual classrooms.  

As we start off this new year virtually, please review these strategies to help implement PBIS in the home setting. 

 Re-teach, remind, and acknowledge positive school-wide expectations- It is useful for us to keep in mind that 

students may have been displaying different behaviors while away from school and will benefit from re-teaching 

and opportunities for practice rather than. exclusion. 

 Re-teach classroom routines-Directly teaching classroom routines in the context of positive schoolwide 

expectations, engaging students with effective instruction, and providing specific feedback to encourage desired 

behaviors will go a long way to establishing a positive virtual classroom climate. After traumatic or unplanned 

events, making routines as predictable as possible will help students regain a sense of safety that they may have 

been missing. 



 
 Get to know your students again- Greeting students at the by name in the beginning the day, learning about 

students’ interests or any hobbies they started during the break, and using their strengths and preferences in 

instruction—can put students at ease and build student engagement. Make every attempt to recognize and value 

individual strengths or skills in each of your students. 

 Re-engage families as partners in their child’s education-Building common messages across home and school 

related to safety, responsibility, and respect for all is helpful to students.  It is crucial to review strategies for 

communicating with parents to ensure they are timely, supportive, and accessible 

-Due to all districts starting out with virtually, PBIS meetings will increase to two meetings a month.  Template for PBIS bi-

weekly team meetings and PBIS team members need to be submitted to the DC by August 31, 2021. 

 

Crisis & Safety Prevention  
 

As we all adjust to our new COVID-19 normal, let us exercise patience and understanding as we continue to implement our crisis 

and Safety management strategies! 

Any time a student is in crisis, professional communication must be used  

before:  

• PBIS - Expectations: BE RESPECTFUL – BE RESPONSIBLE – BE A ROLE MODEL 

• ASPIRE - Increase success, positive student participation and engagement in school 

• WhyTry - Resilience education curriculum that provides simple, hands-on solutions for dropout prevention, violence 

prevention, truancy reduction, and increased academic success. 

• Restorative Practices - Effective responses to incidents of conflict, wrongdoing and harm are the hallmark of restorative 

practices 

• CASEL - The Collaborative for Academic, Social, and Emotional Learning (CASEL) is a trusted source for knowledge 
about high-quality, evidence-based social and emotional learning (SEL). 

During, and after the crisis:  

• Mindset verbal de-escalation - four guiding principles: promoting choice and trust, avoiding power struggles, seeking pro-

action vs. re-action, setting up everyone for success. 

• Life Space Crisis Intervention (LSCI) - An advanced, interactive therapeutic de-escalation strategy used for turning crisis 
situations into learning opportunities for children and youth with chronic patterns of self-defeating behaviors.  

• Restorative Circles - Circles are an essential process for building social capital, resolving social problems and responding 
when harm occurs. 

It is particularly important to talk with students after an incident to help them figure out other ways to deal with  their emotions. 

Refer to the MindSet guidelines, Life Space Crisis Intervention Strategies (LSCI), Restorative Practices, and/or WhyTry social 

skills curriculum for guidance. Make sure you update your restraint logs when a restraint occurs AND   complete a Restraint Form 
and an After-Action Review Form following all restraints. Also, update    all other applicable behavioral data logs ex. SWIS, CICO, 

behavioral point sheets, LSCI Logs, Mindset Logs, Clinical Team Meeting Notes, etc. 

 



 

Transition & Reintegration 
Planning for GNETS Students 
 

 

Georgia Department of Education’s 2020-2021 Transition Technical Assistance Coming Soon! 
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Transition-.aspx 

Special Announcements & 
KUDOS!  
 

CONGRATULATIONS Team North Metro GNETS for weathering the storm of Covid-19, Digital Learning, and everything 
else that life has thrown our way. We’re winners and we’ve got this!                                                                                        

THANK YOU FOR ALL THAT YOU DO FOR OUR STUDENTS AND OUR PROGRAM! 

 

         

 

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Transition-.aspx


 
 

MINDFULNESS MEDITATION ACTIVITIES OF THE MONTH.... 

Students….                                                                   Teachers….. 

           

 

 

 

 

 

 


