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Team North Metro GNETS, 

2020 is quickly drawing to a close and I’m sure most of you are grateful for that. As you 
know, the Covid-19 pandemic has taken a toll on us in more ways than one, but I hope 
you are continuing to practice self-care, gratitude, thankfulness, and are reflecting on 
some of the positive changes that we’ve been forced to explore in this new normal. As 
the Director of North Metro GNETS, I’ve observed that our teachers, leaders, and 
therapeutic service providers have been able to improve upon their use of educational 
technology, online instruction improved with greater access to 1:1 teaching and 
learning in remote platforms, and there were more virtual conferences than ever before 
so we were able to continue to access quality professional development in order to 
meet the needs  of our students. These are only a few of the positives that I’ve 
observed this first semester, but there were many more. As you close out this first 
semester of the school year, please find time to practice gratitude on focus on 
everything you are grateful for. A positive attitude helps mind, body, and spirit. Happy 
Holidays!  

 

 

  Cassandra Allen Holifield, PhD, RBT 
  https://nmgnets.org/ 

https://twitter.com/NMGNETS  

 

               

 

 

December 2020:  

• North Metro GNETS File Audit – 
December 1st – 30th, 2020 (NM 

Director & District Team Only) 

• Complete School Climate Personnel 
Survey (ALL STAFF) – Due Date: 

December 15, 2020 

• Staff will be evaluated 3 
times throughout the year 
(beginning, middle, and 
end of the year) 

o Evaluation 1 will 
be completed by 
November 20th 

(extended to 
December 18th); 
Evaluation 2 will 

be completed by 
February 5th, 
Evaluation 3 will 

be completed by 

May 14th  

• Site Coordinators and District Team 
Members will be evaluated 2 times 

throughout the year (mid-
year/January and end-of-the 
year/May) 

• Complete all student packets due this 
month 

Upcoming Due Dates:  

• GNETS File Audits Continued – Due 
Date January 2021 

• Morehouse Psychiatric Professional 
Learning Series continued 

•  

•  

https://nmgnets.org/
https://twitter.com/NMGNETS


 
 

Trauma Informed Care Update 
 
For the month of December, holiday stress can be an issue for ourselves and our students.  A few 
recommendations to help implement a trauma informed approach are: 

We need to be cognoscente of the impact the holidays can have on well-being and its influence on trauma reactions. This 
year especially, holidays may heighten emotions of loss, loneliness, anxiety, tension, sadness, and much more.  Sensory-
based experiences with holiday-inspired music and smells can be painful for some survivors to navigate, as well as 
memories, traditions, or loved ones. Trauma-informed care recognizes how these experiences can impact a survivor 
during this season. Create a holiday safety plan for yourself, your staff, and students that supports well-being, recovery, 
and uses strength-based strategies and aspirational values to assist with coping. 

 http://www.survivingspirit.com/resources_holidays.php 

 http://www.apa.org/helpcenter/holiday-stress.aspx 

Curriculum, Instruction, and Compliance 
Reminders: 
Students should be working on their individualized i-Ready learning path to complete 45 minutes a week in reading and 45 

minutes a week in math. The 2nd i-Ready diagnostic window will open January 6th. Please ensure data binders are set up 

and data is being collected on all IEP goals and objectives as required. Quarter 2 data binder checks are to be completed 

by December 18th.  If your district is still in Universal Remote learning (virtual learning) please continue to follow all 

guidelines in regard to providing instruction to students. If your district has returned to face-to-face learning, with the option 

of virtual learning, please ensure you are providing instruction to both sets of students (face-to-face students & virtual 

students). Continue reviewing your Edgenuity time logs that are sent to you each week by your CIBC Coordinator. Please 

ensure that teachers are utilizing the Blended Learning Model to instruct both in-person students and virtual students.  

Curriculum, Instruction, and Compliance Tip of the Month: Pause Techniques Help Students Focus During Online 

Instruction. 

This video is a bit long but an excellent resource for engaging students. The video is about halfway down the first page of 

this link. Please share it with your staff.  

https://www.pearsoned.com/teaching-impact-effective-strategies-engage-students-online-learning/ 

 

http://www.survivingspirit.com/resources_holidays.php
http://www.apa.org/helpcenter/holiday-stress.aspx
https://www.pearsoned.com/teaching-impact-effective-strategies-engage-students-online-learning/


 

 
Behavior Specialist 
Coordinators 
 

• FBA/BIPs 

o Always obtain written consent prior to collecting ABC data 

▪ If PCEs are missing, develop a team and a plan to call parents to receive PCEs back. 

▪ Document each attempt 

▪ Baseline data can still be taken at this time 

o Staff are still responsible for conducting student packets based off their case load. 

o Due to students being virtual, if a student requires a new FBA complete a minimum of 2 interviews and 2 

rating scales once written consent has been given. 

o Once students return to school, begin with baseline data, and continue to ABC data collection.  

o Be sure all FBA and BIPs are uploaded in your IEP system. 

o Make sure scored FBA/BIPs are acted upon. Meaning, if feedback is given on an FBA/BIP, please actively 

attempt to redo or make the proposed corrections within a context of an IEP meeting. 

o Be sure to be utilizing the FBA/BIP Team Meetings forms when discussing FBA/BIPs checks, BIP 

Walkthroughs, and behavioral recommendations. 

• Mindset 

o All staff members must have a completed skills checklist by 12/18/2020. 

o Staff are allowed to send videos of themselves completing the physical components of MindSet 

▪ Please refer to the COVID-19 MindSet Guidance document if there are any additional questions 

• Document also provides recommendations of protective gear is also within this document 

o Please be sure to update your site’s MindSet list accordingly as there should be any highlighted areas of 

concerns. 

o For the staff who have medical notes, please be sure this is noted in the MindSet list and the note is 

uploaded within the MindSet folder. 

o Send your first quarter fidelity checks to Melinda.okoh@mresa.org and to your designated Behavior 

Specialist 

 

 

 

 

mailto:Melinda.okoh@mresa.org


 

Positive Behavior 
Interventions and Supports 
 

All SAS and TFI’s should be completed at this time.  Behavior Specialists will be conducting the TFI walkthroughs for your 
sites. 

Please continue to follow these steps upon return from break: 

▪ Connect and enhance relationships among educators, students, and families to promote effective communication 

during this time. 

▪ Check in regularly with students and families to identify any needs of support. 

▪ Screen students to identify students who may need more support due to challenges from the pandemic (increased 

anxiety, recent trauma, health, safety) 

 

Crisis & Safety Prevention 
 As students begin to return to in-person learning, let us exercise patience and understanding as we continue to implement our 
crisis and Safety management strategies! 

Any time a student is in crisis, professional communication must be used  

Before the Crisis:                                                                                                                During, and after the crisis: 

• PBIS  

• ASPIRE  

• WhyTry  

• Restorative Practices  

• CASEL  

• Mindset verbal de-escalation 

• Life Space Crisis Intervention 
(LSCI) 

• Restorative Circles 



 
                                                                  Crisis & Safety Prevention 

Strategy of the month: 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

What are Restorative Practices? 

• Restorative practices are 
processes that proactively build 
healthy relationships and a 
sense of community to prevent 
and address conflict and 
wrongdoing 

• Restorative practices allow 
individuals who may have 
committed harm to take full 
responsibility for their behavior 
by addressing the individual(s) 
affected by the behavior 

• Restorative practices also 
represent a mindset that can 
help guide adult and youth 
behavior and relationship 
management in schools, not 
another program 

Types of Restorative Practices 

• Restorative justice is an 
evidence-based practice 
effectively used to reduce 
suspensions, expulsions, and 
disciplinary referrals.  

• Community conferencing 
involves the participation of each 
person affected by the behavior 
and allows all stakeholders to 
contribute to the conflict 
resolution process. 

• Circles provide people an 
opportunity to speak and listen 
to one another in a safe 
atmosphere and allow educators 
and students to be heard and 
offer their own perspectives. 

Information Retrieved from: 

http://schottfoundation.org/resources/restorative-
practices-toolkit  

http://schottfoundation.org/resources/restorative-practices-toolkit
http://schottfoundation.org/resources/restorative-practices-toolkit


 

Special Announcements & 
KUDOS!  
 

KUDOS to all of our North Metro GNETS Therapeutic Team Members for your OUTSTANDING case study 
presentations and reviews with Gail Mattox, M.D. and Kamille Williams, M.D. at our Morehouse School of 
Medicine Psychiatry & Behavioral Sciences Professional Learning Series. YOU ROCKED IT OUT!  

 

                   

 

 

 

 

 

 

 



 

 

 

MINDFULNESS MEDITATION ACTIVITIES OF THE MONTH.... 

Remember to Be Thankful and Grateful in All Things 

 

 

 

 

 


